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(A Govt. of India Enterprise)

- No.BSNLCO-RSTG/21(tt)lt312020-RSTG-Pan(1)

Dated: 09.11.2020

Director (HR)
BSNL Board

Sub: Regarding Austerity measure in engagement of labour through contractor and incurring
expenditure on Contract works.

Ref: 1. CO letter No. 2-2(Misc.-Circular)/2019-WS&I, Dated and 30.09.1 g,1g.5.2020

2. CO letter No. BSNLCO-RSTGI21(ll\11712020-RSTG Dated 01.09.2020

Kindly referto this office letters referred above vide which instructions were issued on austerity measures in

respect of reducing contract workers including expenditures thereofl due to prevai ling flnancial condition of
the company

In this regard compliance report in the prescribed Performa has been received from all circles except BH,

J&K, Orissa, UP(E), UP(W) and BBNW till date.

A review meeting of HR verlical was held with CMD on 16,10.2020 for issues on reduction of Contract

labour and other cost cutting measures. During the review, it was observed by CMD that no. of contract

labours are still on higher side and directed to reduce the no. of contract labours, within 3 months of time

period ^ ii:Lr"ct tabours are more than 2000 in a circle then they shourd reduce by 60%.
ii. If Contract labours are between 1000 and 2000 in a Circle then they should reduce by 50%
iii. IfContractlaboursarebetween500and l000inaCirclethenthel,shouldreduceby40%.

The No. of Contract labours as on 01.10.2020 as per repoft received fiorn all circles is enclosed as

Annexure-l for reference of the'circle.

Accordingly, each circle should immediately review contract labour position in each arrd every BA and

prepare an action plan for reducing contract labours and shal I submit the compliance reportl action plan

within 15 days of the issue of this letter.

ainrrL/',-
ffi

(Arvind Vadnerkar)
Director (HR)

To

All Head of Circles

(Territorial/ Non territorial C i rcles)

ri+€d W e.rm orctac : arTkt dqra .rfi, tl-Acr qq qtga dc, crqcer, TS ffi-l1oool
Regd. & Corporate Office : Bharat Sanchar Bhawan, Harish Chandra Vaihur Lane, Janpath, New Delhi-11O oo1

c;orporate ldentity N umber (ClN) : U74899DL2OOOGOI 1 07799
Website : www.bsnl.co.in



(oEoE
,

ooo.clu(ooI

I

t!:o
o 

o;
F

9:

InrnF
I

cnr-
c!6

l--
anN

l--d
Nr)l'-

F
I

+
+O

l
rn

l-.l-.l--d

F
-

F+t./.)
t'-N

sO
)

c{

r)L'r)N

F
-

F
I

(r)
l--

NN
o)

O
)

IN
\o

NN(o

LN
N(o

$y)
l-.

grr1

O
)

N
s

NNF
l

l-*d
O

)
$

rnN

nNt-l
q

Nr)
(or-l

N
+m

f)
(om

O
l

N

nO
l

sN
@

(oN
mf)N

c H
g r

s gst
Lnr)F

l

s$
N

NF
l

++
r)

o)
N

$st\
+

tJ)
r-l
olN

01mrl
r)r)

l'-co
d

sO
r

N

dNN

Nf-..
oJm

o)01N
o)

$u)rl
$d

r\rn

O
)

o)+d

(ocn

F
l

LDo)m

9O5Nx 
crl

:o:HA
:P

JO
\

H
c;

tr 
F

{
cd.;ts
z

3E
P

O
 

O
;

F
 

o:

dF
l

m
N\o+

r-
+O

l
r\

FF
i

N

(odN

u)
O

l
dO

)
!-l

LN
O

l
s

$$

(l)\od

mO
)

m

u)N
s

rn
m(p6

I6

NNN
oo

NN
fnm

F
l

an
NLn
N

cn
l-.6

m
ron

N
(pm

+
N

n+
cnLN

l--cn

r--
N|-..

(D

g H
s I

i rs8
O

)
$$

s.t
$

s
f)m

corn
ooFO

)
N

nNON
ln

N
O

)
n

N
F

-

<
.

N$

l--N
oorn

On

q)5oi
or:
!oo
.E

m

I

!o=
ijcX
o o;
F

gj

rnr)r-l

vm
N

N
t--
N

+mm

gNmN

r-
l-.l--

Nr-

NFm

@F
l

rl

rnr)d
m

Nm

tr]
|J.
LNN

+u)
n6

N

Nr-l
N

F
-

r\
O

l

LN
m

Inra
I'\t'-.
N6

.=uotn

|r)
N

qF
l

s
r)

N
N

(oN
d

Nanrn
@mm

l'-F
l

LNrl
cnd

$
+m

01u)
Nmo)

cn(oo)rl
sN

m
andro

\o
rn

q,g+
H

f $*E
rlu)

man
NF

l
NF

l
@

o)l--F
l

sN

u)N
O

)

l-.

mrn

smman

F
l

r-t
o)

l--+
NN

N

-Nu)N

01s
(Dl--

o)Ncnn
$n

ss
\o

(oNN

sO
)

I(D$+

I(J
z

a
(J

(9
I

-
Y

I
EY

YFY
I

Uz
=qz

cr)
L

t
zF

UF
Ul

=f
Yl

co=

oFI(J

oF:z

zth

F
l

N
m

L'
(o

l"-
O

)
:

Nt-l
mF

l
$d

tn
d

F
\

d
O

)
N

N
NN

ctN
$N

N
N

FN

q)fXqJcC



C
J

oulEo'qJ(,)

oot.orooq,.)

q,)

3aoEooooq)To3=oaqi

z

Et

oNdoo(ooltsI(oou

I

E
E

9
.O

 
O

;
F

9-

l--
N

l--
cf)

+
s

$
m

Nmfncn

96

r)N
rlN

u)an
N

lnf)

f

3 P
E

 
H

i sst
Y

N

Ir)
rnO

)
F

I
s

@N
F

l
F

I
rl

$N
$l--$N

!,ogcl
5N
X

or

:go^
*;:OlH

E
cdoo
sEoo6€
z:

S
E

P
O

 
O

;
F

ai

s
coN

N
l-.

l-.N
ln

r)f'.l-*F
l

ttl

m
m

N
ri

Ffn$

q b+
 s

r g*E
s

N
N

F
N

F
l

+
fncf)
F

l

o(ooX
or

,-:
6qpo.E

m
oI-

I

ijcX
F

 
e:

l-.an

Nc\l
L'o

+
rnF

N
$

l-.$r--
$

I
N

fn
N

r)u)
(nF

l

u)
N

q 8+
 r

5 frE
E

dm
l-.

F
{

cnoo$
N

riN
N

Nf--
l--
m

I(J
FU

tFU
c

E
.

z
eFz

F=

F3

o_cq5

(JF
oF

ct
ztJl

N
N

m
an

Nan
C

N
cf)

$an
lncn

cn
l--
m


